
SUMMARY OF RECOMMENDATIONS FOLLOWED UP          APPENDIX A

Audit 

(Number of Recommendations 
originally accepted)

Date final 
report 
issued

Number of 
recommendations 

where 
implementation 

now confirmed by 
management

Number of 
recommendations 

where management 
advise that 

implementation 
delayed 

(Appendix B)

Number of 
recommendations 

where management 
advise that 

implementation is 
no longer intended 

(Appendix C)

Number of 
recommendations 

where 
implementation not 

confirmed or 
alternative date not 

provided
Museum 2013/14 (7) 9/12/13 7 0 0 0

IT Security 2013/14 (5) 22/7/14 3 2 0 0

Agency Staff Contracting & 
Consulting 2014/15 (7)

9/1/15 7 0 0 0

HR Contracting Including Payroll 
2014/15 (4)

29/6/15 3 1 0 0

Data Protection & Freedom of 
Information 2015/16 (4)

1/10/15 2 2 0 0

Disabled Facilities Grants 2015/16 
(3)

20/11/15 2 1 0 0

Parking Services 2015/16 (4) 27/4/16 2 2* 0 0

Safeguarding 2015/16 (2) 13/5/16 1 1 0 0

Human Resources 2015/16 (2) 31/5/16 1 1 0 0

Payroll 2015/16 (3) 16/6/16 1 2 0 0

Regeneration & Planning 2015/16 
(1)

6/7/16 0 1 0 0

Litter Enforcement 2016/17 (4) 6/7/16 4 0 0 0

Collection & Enforcement of Debt 
2015/16 (2)

22/7/16 0 2 0 0

Channel Shift 2016/17 (4) 13/9/16 2 2 0 0
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Significant Contracts 2015/16 (9) 14/9/16 7 2 0 0

Transparency Code 2016/17 (2) 14/9/16 2 0 0 0
 
*Recommendation 3 not due until April 2017
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‘OVERDUE’ RECOMMENDATIONS WHERE IMPLEMENTATION HAS BEEN DELAYED

Audit: IT Security 2013/14

Recommendation Priority/ 
ranking

Original response Latest Position Revised Implementation Date

1. The ICT Manager reviews 
the ICT Security policy to 
ensure that it is:

 Up to date
 Conforms to industry 

standards
 Consistent and free 

from ambiguity
 Reviewed on a regular 

basis
 Underpinned by 

effective procedures
 Monitored for 

compliance

High Agreed Action:  The 
next review of the 
Information Security 
Policy will take into 
account the points made 
in this recommendation.  
As part of that process, 
the value and 
practicality of 
developing the various 
procedures and 
processes discussed in 
the course of the audit 
will be considered and if 
judged worthwhile 
progressed further. 

Responsible Officer:  
ICT Manager

Recommendation 
Implementation Date:  
December 2014

Further progress has been 
made and while most underlying 
and supporting policies have 
been reviewed further work is 
required to pull them together -
now expected Spring 2017. 

ICT Manager -15/11/16

Internal Audit Comment: 
In view of the latest update from 
management, Internal Audit will 
continue to liaise with the ICT 
Manager and advise the Board 
further at the Board meeting in 
June 2017.
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3. The ICT Manager 
prepares a documented 
Disaster Recovery plan and 
ensures that this is 
communicated to relevant 
staff, regularly tested and 
reviewed to ensure that it is 
effective.

High Agreed Action:  
a) The matter is 

intrinsically linked 
with the wider 
business continuity 
plans of the                               
Council and the 
Managing Director 
and Building Control 
Manager in his 
Emergency Planning/ 
Business Continuity 
role and ICT 
Manager are 
involved in the 
discussions. 

Responsible Officer:  
ICT manager 

Recommendation 
Implementation Date: 
On going

Internal Audit Comment: 
The issue detailed in this recommendation had been identified 
during the recent Business Continuity and Emergency Planning 
2016/17 audit and will now be followed up as recommendation 2 of 
that review.

The timescale for implementation is between September 2016 and 
November 2017 and Internal Audit will advise the Board 
accordingly at the meeting in January 2018.  
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Audit: HR Contract Including Payroll 2014/15

Recommendation Priority/ 
ranking

Original response Latest position + (source)

4. Service management 
should review the need for  
call out payments and 
establish what further action 
is required. 

The Managing Director has 
added that any change to 
call out payments can only 
be at a reduced cost 
compared to the previous 
arrangements.

Medium Agreed Action: 
Agreed. A review is 
currently underway to 
address this matter and 
implement revised 
procedures. 

Responsible Officer:  
Community Safety 
Manager

Recommendation 
Implementation Date: 
October 2015

The Community Safety Manager advised that the service is 
currently being reviewed and a couple of options are being 
considered, including shared services with Gravesham Borough 
Council.  Both options aim to reduce the costs of the service and 
call out payments. A decision will be made at the end of March 
2017, however, if the shared service option is progressed it will be 
a challenge to meet this deadline.

Community Safety Manager – 30/11/16

Internal Audit Comment:
In view of the latest comment from management, Internal Audit will 
continue to liaise with the Community Safety Manager regarding 
progress of this matter and will advise the Audit Board further, at 
the June 2017 meeting of the Board.  
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Audit: Data Protection & Freedom of Information 2015/16
Recommendation Priority/ 

ranking
Original response Latest position + (source) Revised Implementation Date

1. Every 6 months a report 
should be issued to Service 
Directors and/or Heads of 
Service which shows which 
officers have completed the 
training module for DPA and 
FOI awareness.

The report will allow 
management to identify 
DBC employees who have 
not yet completed the on 
line training. Measures can 
then be taken to ensure 
employees comply with the 
Council’s mandatory training 
requirements.

Medium Agreed Action:  
Agreed

Responsible 
Officer:  HR 
Business Advisor. 
Strategic Director 
(Internal Services)

Recommendation 
Implementation 
Date: December 
2015

The HR Business Advisor informed 
Internal Audit that due to other 
priorities this year, a review of the 
current e-learning system had not been 
completed and that Ivysoft would be 
reviewed for the contract renewal in 
October 2017.   In the meantime, all 
staff were advised in their annual 
performance appraisal that the online 
training must be completed annually.

HR Business Advisor – 17/11/16

Internal Audit Comment:
In view of the latest comment 
from management, Internal Audit 
will continue to liaise with the HR 
Business Advisor regarding 
progress of this matter and will 
advise the Audit Board further, at 
the January 2018 meeting of the 
Board.  In the meantime, this 
matter will also be covered during 
the next audit of this area.

3. The current on line 
training modules for DPA 
and FOI need to be 
reviewed to see if they are 
still fit for purpose and meet 
the Council’s needs.

Medium Agreed Action 
Agreed 
Responsible 
Officer:  ICT 
Manager/ HR 
Business 
Advisor/Strategic 
Director (Internal 
Services) 
Recommendation 
Implementation 
Date: December 
2015

As above. As above.
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Audit: Disabled Facilities Grants 2015/16

Recommendation Priority/ 
ranking

Original response Latest position + (source)

2. Consider a formal 
meeting between the DFG 
Service and Housing IT 
support team. We would 
suggest* that the following is 
considered:

 Formally record the 
meeting

 Prepare a formal 
agenda

 Prepare an agreed 
time based action 
plan, prioritised and 
assigned to 
individuals

 Meeting outcome is 
fed back to relevant 
senior management

Note*should be considered 
as a minimum, this is not 
intended to be exhaustive.

Medium Agreed Action:   There is currently 
a list of cases that IT have worked 
on and the DFG team need to 
review to access any resolution. 
Following this, a formal meeting with 
IT will be arranged and review 
meetings thereafter.

Responsible Officer:  Senior 
Private Sector Housing Officer

Recommendation Implementation 
Date: February 2016

Unfortunately, getting through the backlog is taking longer 
than anticipated due to the length of time it takes to 
resolve each individual case on the Uniform Database 
and other workload levels. The resolution of these cases 
on the Uniform system does not have any impact on 
service as these cases have already been processed and 
paid.  Realistically, we need another couple of months to 
get through all these.

Senior Private Sector Housing Officer – 28/11/16

Internal Audit Comment:
In view of the latest comment from management, Internal 
Audit will continue to liaise with the Senior Private Sector 
Housing Officer regarding progress of this matter and will 
advise the Audit Board further, at the April 2017 meeting 
of the Board.
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Audit: Parking Services 2015/16

Recommendation Priority/ 
ranking

Original response Latest position + (source)

3. Sickness absence and 
the impact on effectiveness 
should be identified in the 
operational risk register 
together with the internal 
controls already introduced 
and any further actions 
identified.

Low Agreed Action:  Agreed

Responsible Officer:  Transport 
Services Manager 

Recommendation Implementation 
Date: 01/04/17

Internal Audit Comment
This recommendation is not yet due and its progress will 
be reported at the June 2017 meeting of the Board.

4. As noted in previous 
reviews the purchase of new 
machines which have 
advanced self-diagnostic 
facilities (which allows 
remote ticket and coinage 
monitoring together with 
malfunction warnings) and 
reduce the risk of:

 The malfunction of 
old machines

 Officer access to 
machines

 Obsolete and 
unsupported 
machines

Usage of revised 
performance data should 
identify the areas where 
these new machines would

Medium Agreed Action:  Agreed

Responsible Officer:  Transport 
Services Manager 

Recommendation Implementation 
Date: 31/10/16

The purchase of replacement machines is in excess of 
£100k with ongoing revenue commitments. There has 
been a change in the way people use our parking places 
and therefore we are taking the opportunity to review the 
way in which we manage our facilities to encourage the 
right type of user to use the most appropriate facilities. 
The P&D machine replacement project is more 
complicated than simply replacing the machines; parking 
management for a regenerating town centre surrounded 
and engulfed by significant residential and 
commercial developments requires proper thought and 
planning.

Transport Services Manager – 18/11/16

Internal Audit Comment:
In view of the latest comment, Internal Audit will continue 
to liaise with the Transport Services Manager 
regarding progress of this matter and will advise the Audit 
Board further, at the June 2017 meeting of the Board.
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be best placed and utilised. 
Futureproofing should also 
be considered with the need 
to reduce the number of 
cash machines.

A revised plan regarding the 
upgrade of identified 
machines must be 
formulated and approved to 
ensure implementation as 
soon as possible to address 
the above risks.

Audit: Safeguarding 2015/16

Recommendation Priority/ 
ranking

Original response Latest position + (source)

1.That a full review of all 
posts in the Council that 
require a DBS check is 
undertaken and to ensure 
that all members of staff in 
these posts have an up-to-
date DBS check.

Medium Agreed Action:  Yes

Responsible Officer:  HR Business 
Advisor

Recommendation Implementation 
Date: September 2016

The full review of posts is almost complete and following 
this we will ensure that all required DBS checks are up-to-
date.  Target Date 31st December 2016 for completion of 
both parts.

HR Business Advisor – 17/11/16

Internal Audit Comment:
In view of the latest comment, Internal Audit will continue 
to liaise with the HR Business Advisor regarding progress 
of this matter and will advise the Audit Board further, at 
the April 2017 meeting of the Board.
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Audit: Human Resources 2015/16

Recommendation Priority/ 
ranking

Original response Latest position + (source)

2. Although all the relevant 
HR policies are available to 
officers they need to be 
reviewed urgently, to ensure 
that they incorporate latest 
guidance, or statutory 
requirements and to ensure 
fitness for purpose.  A 
timescale and priority list 
should be agreed with 
senior management to 
ensure that the review 
process commences 
promptly to ensure that the 
most urgent and important 
policies are reviewed 
without further delay. 

High Agreed Action:  Agreed

Responsible Officer:  HR Business 
Advisor 

Recommendation Implementation 
Date: 01/10/16

The HR Business Advisor informed Internal Audit that an 
HR Policy Advisor, would be recruited on a six-month 
contract, to develop new and existing HR policies and 
procedures, to provide a full suite of policies.  Target date 
for completion -  June 2017.

Internal Audit Comment:
In view of the latest comment, Internal Audit will continue 
to liaise with the HR Business Advisor regarding progress 
of this matter and will advise the Audit Board further, at 
the September 2017 meeting of the Board.
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Audit: Payroll 2015/16

Recommendation Priority/ 
ranking

Original response Latest position + (source)

2. Consideration should be 
given to providing flow chart 
instructions on the intranet 
of how the process works 
for both leavers and 
starters. This would then aid 
the process and improve 
efficiency. 

Low Agreed Action:  Agreed – BT has 
been approached to assist with this 
and are working on some revised 
instructions

Responsible Officer:  HR Business 
Advisor

Recommendation Implementation 
Date: 31/10/16

The HR Business Advisor informed Internal Audit that an 
HR Policy Advisor, would be recruited on a six-month 
contract, to develop and document all HR processes as 
process maps.  Target date for completion -  June 2017.

HR Business Advisor – 17/11/16

Internal Audit Comment:
In view of the latest comment, Internal Audit will continue 
to liaise with the HR Business Advisor regarding progress 
of this matter and will advise the Audit Board further, at 
the September 2017 meeting of the Board.

3. Compilation of payroll 
procedures together with 
checklists should be 
undertaken. Showing clear 
guidance and include step 
by step instruction in all 
aspects of running the 
payroll process.

Medium Agreed Action:  Agreed

Responsible Officer:  Insurance 
and Payroll Assistant

Recommendation Implementation 
Date: 31/7/16

This work is in progress and a revised implementation 
date of the end of Feb 2017 has been agreed.

Insurance and Payroll Assistant – 15/11/16

Internal Audit Comment:
In view of the latest comment, Internal Audit will continue 
to liaise with the Insurance and Payroll Assistant 
regarding progress of this matter and will advise the Audit 
Board further, at the June 2017 meeting of the Board.
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Audit: Regeneration & Planning 2015/16

Recommendation Priority/ 
ranking

Original response Latest position + (source)

1) Staff awareness of the 
‘Corporate Governance 
Briefing’ (recently published 
on the intranet) should be 
included in the staff 
appraisal process. The 
briefing should also be 
included in the induction 
process for new staff.

2)  The relaunch of the Anti 
– Fraud and Corruption 
Strategy should be used to 
focus staff attention on the 
strategy. For example, 
managers should be made 
fully aware of their duty to 
prevent fraud. 

Low Agreed Action:  1) Agreed. 2) 
Agreed.

Responsible Officer:   
1) Strategic Director (Internal 
Services)/HR Business Advisor

2) Audit Risk and Anti –Fraud 
Manager

Recommendation Implementation 
Date: 30 September 2016

1) Completed.

HR Business Advisor – 6/7/16

2) Due to the long term absence of the Audit Risk and 
Anti-Fraud Manager the Anti-Fraud and Corruption 
Strategy is being reviewed by the Principal Auditor.  
Internal Audit will advise the Board at the next meeting in 
April 2017 of its progress.
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Audit: Collection & Enforcement of Debt 2015/16

Recommendation Priority/ 
ranking

Original response Latest position + (source)

1. Going forward 
consideration should be 
given to incorporating the 
Good Practice Protocol 
recommended by the 
Citizen’s Advice Bureau into 
the Revenues existing and 
proposed enforcement 
strategies. 

Low Agreed Action:  Agreed

Responsible Officer:  Recovery 
Team Manager 

Recommendation Implementation 
Date: August 2016.

Prioritised action plans for the sections have now been 
drawn up and inclusion of the Good Practice Protocol has 
been scheduled for the end of December 2016.

Recovery Team Manager - 16/11/16

Internal Audit Comment:
In view of the latest comment, Internal Audit will continue 
to liaise with the Recovery Team Manager regarding 
progress of this matter and will advise the Audit Board 
further, at the April 2017 meeting of the Board.

2. The calculation of time 
and resources used to 
pursue sundry debt arrears 
should be formally 
documented. This would 
allow Sundry Debtor 
Management to make an 
informed decision on 
whether it is cost effective to 
continue pursuing a 
particular debt. (Especially If 
the accumulated costs of 
recovering the debt will 
exceed the value of the 
debt).  

Low Agreed Action:  Agreed

Responsible Officer:  Senior 
Finance & Procurement Officer 

Recommendation Implementation 
Date: November 2016

It was hoped that a test sample of a number of sundry 
debts, to take to court would be available, to enable 
documentation of the process and officer time as well as 
real costs, but currently a batch has not been available. A 
single invoice to pursue is available and will be used to 
gauge costs etc. The revised implementation date for this 
recommendation would be the end of December 2016.

Senior Finance & Procurement Officer – 15/11/16

Internal Audit Comment:
In view of the latest comment, Internal Audit will continue 
to liaise with the Senior Finance & Procurement Officer 
regarding progress of this matter and will advise the Audit 
Board further, at the April 2017 meeting of the Board.
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Audit: Channel Shift 2016/17

Recommendation Priority/ 
ranking

Original response Latest position + (source)

1. a) A corporate mission 
statement for the 
development of Channel 
Shift initiatives should be 
agreed and documented by 
the Directorate and shared 
with the Management Team.

b) Once a corporate mission 
statement has been agreed 
a plan for implementing the 
mission statement should be 
prepared. This plan should 
be endorsed and monitored 
by the Management Team.

High Agreed Action: Yes

Responsible Officer: Senior 
Management Team led by Director 
of Internal Services.
                                    
Recommendation Implementation 
Date: 30-11-16

a) The mission statement was taken to Management 
Team on 31 October 2016 and was endorsed. 

b) A detailed action plan will now be prepared.

Strategic Director (Internal Services) – 16/11/16

Internal Audit Comment:
In view of the latest comment from senior management, 
Internal Audit will continue to liaise with the Strategic 
Director (Internal Services) regarding progress of the 
action plan and will advise the Audit Board further, at the 
June 2017 meeting of the Board.

3. a) Each DBC webpage 
should have a review date 
evident on it. This review 
date will signify when details 
on the webpage need to be 
reviewed or updated. 
b) Once a review date has 
been determined for each 
webpage a quarterly report 
should be produced by the 
IT section which shows 
which DBC webpages have 
not been reviewed /changed

Medium Agreed Action: Yes

Responsible Officer: E-Business & 
Development Manager 

Recommendation Implementation 
Date: 30-11-16

a) An automated system is now in place that flags up 
website pages that are due for review if they have not 
been touched for six months. An email is generated 
and sent to the appropriate manager asking them to 
review the page – part a) complete.

b) The report is currently ready to run, but it has not been 
trialled yet due to the fact that departments were to be 
given at least a month to carry out webpage reviews.  
The process is being implemented section at a time to 
make it more manageable.  The process is about 75% 
complete and once this system has been rolled out 
completely after a month, a report will be produced.



APPENDIX B

Page 15 of 16

even though the review date 
has expired. For example, 
the report could show the 
number of pages not 
reviewed per department. 
This. report should then be 
distributed to the 
Management Team for 
follow up and monitoring 
purposes.

E-Business & Development Manager – 16/11/16

Internal Audit Comment:
In view of the latest comment from management, Internal 
Audit will continue to liaise with the E-Business & 
Development Manager regarding progress of part b) and 
will advise the Audit Board further, at the June 2017 
meeting of the Board.

Audit: Significant Contracts 2015/16

Recommendation Priority/ 
ranking

Original response Latest position + (source)

2. Going forward the 
Council’s procurement team 
should be consulted to 
assist with evaluating the 
true value of a proposed 
contract whilst ensuring the 
Council’s procurement 
policy, financial regulations 
and standing orders are 
complied with. 

Low Agreed Action:  The Procurement 
Team confirmed the guidance 
manual will be reviewed to ensure 
wording around evaluating the value 
of a proposed contract is clear. 

Responsible Officer:  Principal 
Procurement & Finance Officer

Recommendation Implementation 
Date:  June  2016

Working out the price of a contract is contained in the 
procurement guide.  The guide is currently being updated 
and the new version should be available in the new year.

Principal Procurement & Finance Officer – 23/11/16

Internal Audit Comment:
In view of the latest comment, Internal Audit will continue 
to liaise with the Principal Finance & Procurement Officer 
regarding progress of this matter and will advise the Audit 
Board further, at the June 2017 meeting of the Board.
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3a) Complete review of 
procurement risk framework 
to be included in the 
procurement document. 

3b) Effective training on risk 
assessment of contracts 
should be required for DBC 
officers responsible for 
assessing risks relating to 
specific contracts

Low Agreed Action: Agreed

Responsible Officer:  Audit Risk & 
Anti-Fraud Manager/Procurement 
Working Group 
  
Recommendation Implementation 
Date: February 2016

a) Complete

Senior Procurement & Finance officer – 15/11/16

b) The Financial Services Manager will be putting some 
training together as part of the quarterly procurement 
officers group.

Strategic Director (Internal Services) – 17/11/16

Internal Audit Comment:
In view of the latest comment from senior management, 
Internal Audit will continue to liaise with the Financial 
Services Manager regarding progress of part b) and will 
advise the Audit Board further, at the June 2017 meeting 
of the Board.


